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BacnymaB M OGCYIMB BBICTYIUIEHME Y4YeHOro cekperaps yHuBepcuteta [onuapoBa A.E.,
YyeHplii coBeT orTMeuaer, uro B 2018 r. VYueHblii coBeT oOcCymecTBIs1 oOmee pyKOBOACTBO
NeSTeNbHOCTRIO YHHBEpPCHTETa cOrjlacHo YcraBy yHuBepcutera M I[lonoxkennio «OO6 YueHOM
COBETEN.

B mesnom, paGoTa coBeTa ObLia HalpaBleHa Ha BCECTOPOHHEE pa3BHTHe YHHBepcHTeTa. B
2018 r. cocTosiock 12 3acelaHMii YUEHOTO COBETa, Ha KOTOPHIX OBUIM MPUHSATHI pelleHus no 94
BompocaM. B wacTH NpHHATHI pelIeHHH O KaJpOBBIM BOIpOCaM, VyeHeii coBer u30pan Ha
JOKHOCTh OZHOTO AekaHa, 18 3aBemyromux kadeapamu H 20 mpodeccopos. Kpome Toro, Obuiu
paccMOTpeHbI aTTECTAlMOHHBIE neia 15 couckarened y4eHOro 3BaHHMs JOUCHTa IO Hay4HOH
CHENHATBHOCTH U OIHOro Ipodeccopa Mo Hay4dHOM CIelHalbHOCTH. Y YEHBIH COBET IPHHAJ PEIICHHE
0 Ha3HAYEeHHHW CTUMYJIHpyromed HaxbaBkd 12 MOJIOJBIM COTPYAHHKaM YHHMBEPCHTETA, HMEIOLINUM
yUeHyIO CTeNeHb KaHIuJaTa WM JOKTOpa HayK, M 3aHMMalolluXcs Hay4HO-TeJaroru4ecKom
JIeATENBHOCTEI0. KpoMe OpraHM3alMOHHbBIX, OTYETHBIX M KaJpOBBIX BOIPOCOB YYEHBIM COBETOM
GBUIH 00CYKIEHBI X IPUHSTHI PEIICHAS 110 TAKMM KJIIOYEBBIM BOIPOCAM, KK CTPAaTerisi COXpaHCHHA
KOHTHHIeHTa OOYYaroIMXCs C LENBIO BBIIOJHEHHs. TIOCYJapCTBEHHOro 3ajnaHus B obnactu
[IOATOTOBKY CTIEIMATHCTOB ¢ BHICIINM 0Opa3oBaHMeM, HAIPaBIeHUs U nepcniekTuBbl passutis HUP 1
HUOKP B yHMBepcHTETE, CTHMYIMPOBAHHE TPyJa NPO(eccopcKo-NpernonaBaTebeKoro cocrapa. B
nexaGpe 2018 r. GbUT yTBEPXK/ICH TUIaH 3acefaHuil YUEHOro COBETa Ha 2019 r., cornacHo KOTOpoMy
OyIeT OCYILIEeCTBIAThCS paboTa YYeHOro COBETa B TEKYIIEM I'OALY.

BMecTe ¢ TeM, YUeHBIi COBET OTMEYAET, YTO PsiJl pelIeHUH YUeHoro coBeTa He100pOCOBECTHO
HCTIOJHSITHCH COTPYHMKAMK yHHBepcHuTeTa. YacTh pemieHui, CBA3aHHBIX C NPUHATHEM JOKYMEHTOB,
perIaMeHTUPYIOIHX 00pa3oBaTe/bHYIO JEATENbHOCTD, HE OBbUIM BBITIOJHEHBI B HAJUIEKaIlHe CPOKH.
Kpome TOro, HecMOTpsS Ha TO, YTO TOPYYEHHS O BBINOIHCHAN peleHnit Yd4eHoro cosera
pasmematorcss B ACY «[lannaga» u JOBOAATCS /10 HEMOCPEACTBEHHOIO HCIHOIHUTE]A, Ka4ecTBO
MCTIOJIHEHHsSl DENICHHsl 3aYacTylo He COOTBETCTBYET 3asiBIIAEMBIM OTIHMCKAM O BBITOMHCHHH.
HekoTopble pelIeHHs YacTO HOCHIIH HMCKIIOYHMTEIHHO MHGPOPMAIHOHHBIH XapakTep ¢ OTCYTCTBHEM
KOHKPETHBIX [IOPYYEHHH COTPYIHNKAM YHHBEPCUTETA H CPOKOB BBINOTHEHHUS.

B Hacrosiliee BpeMs, BeAeTCs aKTHBHas paboTa [0 YCTPAHEHHIO STHX HEJOCTATKOB. Pemenus
V4yeHOr0 COBETa SBISIOTCS OOA3aTENBHBIMH JUIs HCIIOJHEHMs BCEMH COTPYIHHKaMH U
0Gy4aIONMMHKCS, B CBSI3H, C UeM BBeJCHA MPAKTHKA NOCTOSHHOrO MOHMTOpHHIA 32 HCITOJIHEHUEM
pelleHHH coBeTa pekrTopatoM. lIpakTHka MpPOBENEHHsS BHYTPCHHHX aylUTOB YKpYIHEHHBIX
roJpasae/ieHuii oka3anach 3 HEeKTHBHOH UL BBIABICHHSA HeJJ06POCOBECTHOTO M HECBOEBPEMEHHOIO
MCTIOJIHEHHS PeLICHHH YUEHOro COBETA.

KpoMme TOro, OTMEYaeTcsl, 9TO pojib YUECHOTo COBETA M OTACIBHBIX Cro YJIEHOB BO3pOCia B
YaCTH yYacTHs B KOJUIETHATbHOM 00CYXICHUA 1 pa3pabOTKU [POEKTOB PELICHAs YIEHOro COBETA 10
0CHOBHBIM BorpocaM. Tak, B paMKaX MOATOTOBKY PEIICHHH 110 PasBUTHIO HUP u HUOKP u mopsiaky
crumymuposanus Tpyaa IIIC, Oputi co31aHbl paGouue rpymIsl U3 WIEHOB Y4YEHOro COBETA. Jannas



NpaKTHKa CYIIECTBEHHO MOBBIMIACT Ka4eCTBO BBHIHOCHMOTO Ha HTOTOBOE OOCYKICHHE Y4YEHBIM
COBETOM IIPOEKTa pelleHHss MW OO0eclmeuyrBaeT MaKCHUMAIbHYIO IIPO3pavyHOCTh M OOBEKTUBHOCTH
NPUHEMAEMOTO pPeIleHus. DTO MO3BOISET YUTH OT HeIQPEKTUBHON NPAKTUKH NPOIUIBIX JIET, KOTAa
MOCIEIIHOE MPUHSATHE HEB3BELICHHBIX PpEIICHUH MPUBOAMIO K HX IIEPECMOTPY H IOBTOPHBEIM
BBIHECEHHEM Ha Y UeHBIN COBET.

VuuTeIBas BBIIEH3T0XKEHHOE, U C IIEJIBIO COBEPIIEHCTBOBAHUS pabOThl YUEHOro COBETA B YaCTH
NIPUHSATHS pelIeHui u oOecriedyeH s BBIOJTHEHHUS IIPUHUMAEMBIX PEIICHHI, Y UeHBI COBET

INOCTAHOBJISIET:

1. YTBepauTh OTHUET O AeSTeNbHOCTH YueHoro cosera B 2018 1.

2. Tlpu3HaTh MpakTHKY [UIAaHKPOBAHUS 3aceflaHuil YueHoro coBeTa 3pPeKTHBHOM.

2. TIpoo/KuTh MPaKTHKY GOPMUPOBAHUS PabOUMX IPYII s KOJUIETHAIBHOTO 00CYXKICHHS 1
pa3pabOTKH MPOEKTOB pelIeHUH 10 OCHOBHBIM BOIIPOCAM.

3. PekTOpaTy yHUBEpCHTETa 00€CIednTh 6e3yCIOBHOE M CBOEBPEMEHHOE BBINOJIHCHHE PEIICHHUH
V4eHOro coBeTa COTpyIHHKaMU U 00y4arOIMMHUCH YHUBEPCHTETA.

4. TpexycMOTpeTh CHCTEMY OTYETHOCTH Tiepe/i YUeHBIM COBETOM PYKOBOIMTENEH OT/EIBHBIX
CTPYKTYPHBIX MOZIpa3/ie/ieHHii Y HUBEPCUTETA 3a BBIIOJIHEHAE IPHHATHIX PEIICHHH.

5. Yuenomy cekperapio ['onuapoBy A.E. B cpok 10 29.03.2019 paspaboraTh HOBBIH PETTaMEHT
paboThl YUEHOro COBETA H BEIHECTH €T0 Ha YTBEPHKIACHHE Y YCHOTO COBETA.

6. Pextopary B cpok 10 26.04.2019 noaroToBHTH HOBYIO penakuuo [lonoxenns «O0 YdaeHoM
COBETA YHMBEPCUTETA) U BBIHECTH €T0 HAa YTBEPXKACHHE Y IEHBIM COBETOM.
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