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'PAT POU3BOACTBEHHOrO NPEeANPHATHS
fIMEHOBaHHUE TTPOEKTA)
1. OOmas uHdopMmalys o NpoeKTe:

1. Unnumarop npoekra
(PHO, nonxHOCTE)

Komaposa [Onmua  AnexkcaHapoBHa, HCHOTHUTEIbHBINA
AyauTopckas KoMnaHus «apaic Ayaum»

JHPEKTOp 000

2. Onucanune
npobnembl, Ha perieHne
KOTOpPO# HarnpasieH
MPOEKT

AKTHBHOE HMCITIOJIb30BAaHHUE HH(.i)OpMaHHOHHbIX TEXHOJIOrMH NpH pealnu3alnu
OM3HEC-TIPOLIECCOB, @ TAKXKE TPH BLIMOJHEHHH YYETHBIX MPOLEAYP H3MEHHIIH
noaxoabl K MpOBEACHHKO ayauTa. [Touck HOBBIX pemeHm‘f{ B OpraHusalliy 3TOro
npoliecca B HacTOsLIee BpeMs ABJISETCS TPYIAHOH, HO BecbMa aKkTyallbHOH 3a1aqeH.
CyuwectBylomue cnocobbl NPOBEpPKH B YCIOBUAX TOTAILHOH LH(DPOBH3ALMH
OuszHeca He 10cTaTO4YHO 3(P(eKTUBHLI. A /I ayJMTOPCKON OpraHU3ally HajlH4yde
M MCTOJIb30BaHHE B CBOEil MPaKTHKe METOAMKH ay[MTa 3aTpar, aJanTHPOBAaHHOM K
ocoOeHHOCTIM JACATEJIbHOCTH KOHKPETHOTO THITA MPEANpHATHA C YUYETOM CTEINEHH
LlH(prBIdSaHHPI €ro JACATE/IbHOCTH ABJIACTCA BECbMa BaXXHBIM PCLICHUEM,
MO3BONAIOIIAM MPEIOTBPATHTE WIH MHHHMH3HPOBAThH PHCKH HeoOHapy:KeHHs,
CYILECTBEHHO COKPATUTh TPY/103aTPaThl IIPH NMPOBEAECHHH TIPOBEPKH.

3. Llens npoekra

PazpaGoTKa METOMKH ayanTa 3aTpaT MPOH3BOJICTBEHHOTO NPEANPHATHS

4. 3anauu npoekrta

1) npoBeneHue ucciienoBaHns (UHAHCOBO-XO3SHCTBEHHOM AeATeIbHOCTH
UCCJIElyEMOr0 THNA MPOU3BOACTBEHHOIO MPEANPHATHS C BBISIBIEHHEM CTENEHHU ee
urdpoBU3aLKu, 0cOOEHHOCTER NesTeIbHOCTH, NOpsiKa (JOPMHPOBAHHUS 3aTpar;
2) aHanu3 CYLIECTBYIOLIMX METOJHK ayAMTa 3aTparT;

3) pazpaboTka METOIMKH ay[1Ta 3aTpaT MPON3BO/ICTBEHHOTO MPEANpPUATHS.

5. PesynbraTtsl
peanuzalMy NpoeKTa:
— Obpa3zoBarenbHbIH
pesyjbTar

®opmuporande y o0yvaloluMxcsi KOMMETEHLMH:  MHAMKaTopa TK-2.2
«OcyluecTeager pa3paboTKy MeTonon0ruyeckoi 06asbl, METOLHMK M PEraMeHTOB
i cinyObl BHyTpenHero ayauray komnereHuuu [1K-2 «Cnocoben ocyuiecTBasTh
MEeTOJIMUEeCKOe CONPOBOKACHHE AEATENIbLHOCTH CilyKObl BHYTpeHHero ayauTa», Y K-
2 «CnocobeH ynpaeisaTh MPOEKTOM Ha BCeX dTarnax ero KM3HeHHoro uukinay; YK-3
«CriocobeH OpraHu30BBIBATE W PYKOBOAMTH pabOTOH KOMaHAbl, BblpadarbiBas
KOMaHIHYIO CTPATEeruio JUii JOCTHKEHHS MOCTABIEHHOH LIeTH», MPeayCMOTPEHHbIE
OTTOIT nanpaenenus noarorosky 38.05.01 «DkonoMuveckas 6e30NacHOCTLY.

— IlpoexTHblii pe3ynbTart

PazpaoTka MeTOOMKM ayaMTa 3aTpar  [POM3BOJCTBEHHOTO  MPEANPHATHA,
BKJIIOHaloUy10 B cels anroputM MNpoBeACHHMS aylAMTOPCKOW TpOBEPKH 3arpar
MPOM3BOACTBEHHOTO MPEANpPHATHA C YYETOM CTerneHH LW(POBH3ALMHK €ro
nestenpHocTH. [lpencrapnenHas Mertoiuka OyneT BKIIOYEHAa B [EPEYEHb
MCIIONIB3YEMBIX METOMK s ayAHTOPCKOH IPOBEPKH 3aTPaT TPOU3BOACTBEHHBIX
NpeANnpHATHH.

— JInuHOCTHBIA
pes3yabTar

CriocoGHOCTh YNPaBIsTh MPOEKTOM HA BCEX 3TAIAX €ro XKU3HEHHOro LHKJIA.
CnocoGHOCTh OpPraHM30BbIBaTb M PYKOBOAWTH paboTOil KOMaHbl, BbipabarbiBas
KOMaHJHYIO CTPATerHio U1l JOCTHKEHHSA MOCTABIEHHOH LIEJIH.

CrnocoGHOCTh OCYLIECTBAATE Pa3paboTKy MEeTON0JOFHYECKOH 0a3sbl, METOAHK H
PEeraMeHTOB /1 CNY2KObl BHYTPEHHErO ay/IuTa.

6. Kparkoe coaepikanue
npoexTa

I. OcoGeHHOCTH AESTe/NLHOCTH MPOW3BOICTBEHHOTO MpPEANpPHATHS (pe3y/IbTaThl
uccnenoBanus  (PHHAHCOBO-XO3AHCTBEHHOH HEATENIBHOCTH HCCJIelyeMOro TuMa
NPOM3BOJCTEEHHOrO MPEANPUITHS C BBISBICHHEM CTEMeHH ee LMQpoBH3aLKMH,
0coBeHHOCTEH IeATeIbHOCTH, NTopsaAKa GOPMHUPOBAHHS 3aTPar).

2. MeTroaMyecKHe ACIEKTBl ayAdTa 3aTpaT (CPaBHMTENBHBIA aHAIM3 METO/IMK
ayanTa 3aTpaT M MX TNPHMEHHMOCTH /A TPOBEPKH 3aTpaT POW3BOACTBEHHOrO




NpeAnpHATHA). ]
3. MeroaMka ayauTa 3aTpaT MPOM3BOACTBCHHOTO TPEATPHATHA (pazpabotka
anropuT™Ma TPOBELCHHS ayJAMTOPCKOH TNpOBEPKH 3aTpat [POU3BO/ICTBEHHOTO
TpeNpUATHSA C YUETOM CTENCHH LMQPOBM3ALIHH €r0 JIeATENLHOCTH).

7. CpokH peann3alun
MpOeKTa

30.04.2025 — 14.06.2025

8. KanennapHblii riat /
3Tarbl peaan3aluu
NpoeKTa

30.04.2025 — 12.05.2025 — opraHu3allHOHHO-METOAMHECKOE COrJIacOBaHHe;
13.05.2025 — 02.06.2025 — BbINOJIHEHHE TPOCKTA, 03.06.2025 — 07.06.2025
COracoBAHME pPe3y/IbTATOB BBIMOIHEHUS TNPOCKTA, 09.06.2025 — 14.06.2025 —
[OArOTOBKA OTYETA M0 MPOEKTY W NPEeICTaBIeHHe 0THeTa uHHLMaropy, 14.06.2025
— 3al1lMTa NPOEeKTa

9. Pecypcroe
ofecnevenmne

AyauTopekas KOMMaHus «O/ipaHc AyauT» NpefocTaBiseT HHGbOPMALMOHHO-
aHaJUTHYECKHE MaTtepHuabl, MCIIOMbL3YIOTCA OecruiaTHbIE OTKPBITBIE
HH(OPMALMOHHBIE HCTOUHHKH, NEPHOAMICCKUE 3NN, UnTepHeT-pecypebl

10. 3aTpaThbl Ha
BBINOJIHEHHE NIPOCKTA,
MCTOUHHK
(MHAHCHPOBAHHA

He TpeOyer (pMHAHCHPOBAHHA

11. Kpurepuu OLEHKH
pe3y/IbTaTOB MPOEKTa:
— OGpa3zoBaTe/bHbIH
pe3yabTaT

OlieHKa COAEpyKAHUs POEKTa OCYLIECTBIIAETCA M0 CNE/YIOLIAM KPUTEPUAM:

— cTerneHb JIOCTHKEHNA IIPOEKTHOro Pe3y/1bTara, dopmupoBanHe y 00yHaIOUMXCA
3a71aHHBIX KOMIeTeHUHH (ChOpMUPOBAHHOCTE TpebyeMbIX KOMNETeHIHH Y
00 y4aIoLHXCS ).

— [IpoeKTHBIH pe3ynbTaT

— KayecTBO [IPOBEAEHHs HCCICNOBAHWA (nouck, orbop W MCINONL30BAHWE
MHGOPMALMH: KpPHTEPHUH — HE MEHEE 20 WCTOYHHMKOB IO TeMe HCC/IeN0OBaHHA,
BLISBJCHHE OCOOEHHOCTEH MPOM3BOACTBEHHOrO  MPEATIPHATHA: KpuTepui  —
HaZTMYKe repeyts 0coDeHHOCTe);

— kayecTBO M OBOCHOBAHHOCTH BBIMOTHEHHBIX OLCHOK (kpUTEpUI — HATHuME
BBIBOZIOB MO PE3Y/1bTATaM MPOBEJACHHOIO MCCIeIOBAHMS )

_ kauectBO OGOPMJIEHHS TPOEKTHOH JOKYMCHTALMH (kpuTepHil — OTHET,
ohOpMIIEHHbIH B COOTBETCTBHH C YCTAHOBJIEHHBIMH TPeOOBaHUAMH ohopmieHHs
nayunbix pador B CubI'Y nm. M.®D. PeluerHeBa);

— CTeneHb JMOCTHIKEHHS MPOEKTHOrO pe3ynbTaTa (KpuTepuii — OTYET, MyO/IMKaLws
CTaThH).

— JIMYHOCTHDIH

Peanusaums JHYHOW KOMAHIHOW pOJIH, BHIPAOOTKH KOMaHJHOH CTpaTeruu i
JOCTHIKEHWs  TIOCTAaBJICHHOW  LEW;  MOBBIUCHHE YBEPEHHOCTH B CBOMX
AHATHTHYECKHX CIIOCOBHOCTSX; CIIOCOGHOCTD YNPABIATh MPOSKTOM Ha BCEX sranax

pe3ynbTaT ero  skusmenHoro  uuima;  CrocobHOCTb  OCYLUCCTBILAT pa3paboTKy
METOJI0JIOrHYEeCKOl 6a3bl, METOAMK M PErIAMCHTOB LA cykObl BHYTPEHHETO
ayaura
12. ®opma OTuyeT, COrnacoBaHHbIN ¢ 3aKa34HKOM, nyOaHKaLus CTaTbn
MpeaCTaBICHHS

pe3y/ibTarad rpoeKTa

13. Haumenosanue
JUCUMILTHH, B paAMKax
KOTOPbIX YUHTBIBAETCH
oOGpa3oBaTe/ibHbli
€3y/IbTaT NPOeKTa

AyauT (NIPOEKTOM He MPeyCMOTPEeH Nepesatet JMCUMIUTHHBI)

[ Ponw B npoexre | KomuiecTso DyHKLUUH yUacTHHKA NPOCKTA OT1OI1, na TpyLoeMKOCTb
BaKaHTHBIX KOTOPBIX npoexTa [uis
MecT ‘ o0yuaroTcs y4acTHUKA
(3.e.)
PykoBoauTelb 1 _ oGecrieueHne CBOEBPEMEHHOTO BBIMOTHEHUA 38.05.01 43e.
CpYTIbI MOCTABJICHHBIX 3a/1a1; «IKOHOMUYECKAS
— opraHM3alHOHHAsA B3aMMOZEiiCTBUS  Menkay | Oe30macHoCTb?,
TIpoekTHON _ KOMaHJIOH, Pykosoauresnem W 38.03.01




HMuuumnaropom;

— OCYLIECTBJIEHHE KOHTPONIA MO TOIrOTOBKE
OTYETHOI JOKYMEHTALIMH 110 IPOEKTY H Ap.;

— udroroeoe o0OOLIEHHE BCEX TMOJIYYEHHBIX
pe3yJbTaToR, JOPMHPOBAHUE OTYETA,

DKOHOMMKA,
HarnpaBJIEHHOCTh
«OyxranTepckui

YYeT, aHalIu3 U
ayauT»

AHanuTHK 3 Hcenenosanye METOIMUECKHX aCTIEKTOB 2ae,

ayauTta 3atpart (0630p Hay4HOI JIUTEpaTyphbl 10
TEME HCCIeI0BaHMsA, CPABHUTE/IbHBIN aHAIH3
METO/IMK ay/IMTa 3aTpaT 1 UX NPHMEHHUMOCTH
115 IPOBEPKH 3aTpaT NPOU3BOACTBEHHOTO
NnpeanpuaTHs, obobLueHne noJyYeHHbIX
pe3yJIbTaTOB M MX WHTEppeTaLys)

OTBeTCTBEHHBIH 2
HCTIONHUTE b

Hcecnenosanue  GHHAHCOBO-X034HCTBEHHOH 313e.
JEATENTbHOCTH HUCCIIEAYEMOTO THIIA
MNpOHU3BOACTBEHHOI'O NpearpUusITHs C
BLISIBICHHEM CTENEeHH ee ULM(POBH3ALMH,
ocoOeHHOCTEH  HeATENBHOCTH,  MOpsiKa
(opmMHpOBaHUS 3aTpar; paspaboTtka
AJIrOpuTMa MpOBEACHHA ayJIHTOPCKOﬁ
MPOBEPKH  3aTpaT  NPOH3BOACTBEHHOIO
NpeanpHATHS c y4ETOM CTeneHH
undpoBH3aLMH ero JeATeIbHOCTH;
MOArOTOBKA  MaTepualoB  [Uli  OTYeTa,
NMOoAroTOBKa MarepHajioB JJis Hy6HHKauHH.

Wuunmarop rpoexra:
MenonuuTensHbli THPEKTOP
000 Ayauropckas

KOMITaHus «DaBaiic Ayaur» 10.A. Komaposa

PykoBozuTens mpoeKTa:
nonent kadeaper YOIb

(EkeOegh)/— I'.H. 3onorapena

COT'JTACOBAHO:
OtBeTCcTBEHHBIH 33 IIPOEKTHYIO
NEeSTebHOCTh HHCTHTYTA HHIKEHEPHOH 9KOHOMHKH

L@% M.B. Cadponos
,/7 K.1O. JIo6koB

JIMpEeKTOp MHCTUTYTA HHIKEHEPHOI IKOHOMHKH

3aMecTUTEIIb IPOPEKTOPa
110 00Opa3oBaTeIbHOH AESITEIBHOCTH -
KHaraté ks GoL7Y

’ E.B. Maiimara
;’ & C Kowweiroby
« /O /64’ 2025 .
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